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< MNT/: Company Information

Company Information

Company hame

MNT Company Limited

Established 2010

Tax code 0104653765

Head office No. 4 Hang Chai Street, Hoan Kiem Ward, Hanoi, Vietham

Trading office Room 101, Block G1, No. 3 Thanh Cong Street, Ba Dinh District, Hanoi,
Vietham

Japan office 3-1-10 Kitatsumori, Nishinari-ku, Osaka 557-0061, Japan - Tel +81-6-6561-
4500 - Fax +81-6-6561-4501

Tel / Fax (+84) 24 3282 8989

Website www.mnt-trade.com / www.mntgroup.vn

Email contact@mnt-trade.com

Chief Executive Officer  Mr. Tran Cong Minh — Chief Executive Officer
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:’ ’ General Introduction

General Introduction
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MNT Company Limited, founded in 2010, brings Viethamese manufacturing to Japan and the
world. We supply everyday goods, household items and furniture, and we work alongside
committed SME factories, training, guiding and upgrading them, so that every product meets
Japanese quality at a competitive price and arrives on time.

With a deep understanding of Japanese culture and disciplined quality management to
Japanese and international standards, MNT is one accountable partner from product
development to delivery.

2010 50+ 200+ 36+

Founded Production network Products on the Products in
market development
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Mission - Vision - Values

Mission : Vision - Values

VISION

VALUES

The standards of a large factory. The pricing of an SME
factory.

Product quality is built through every detail, from the first step to the final
finish. MNT works alongside dedicated SME factories, helping them raise
their management capability, assure quality, deliver on time and reduce
product defects, so that each factory creates more value and MNT's partners
receive the right quality, the right price and on-time delivery. Across a
network of more than 50 factories, including MNT's own, this is how we work
every day. As a result, consumers can rely on the everyday products they
use.

To be the most trusted partner bringing Viethamese
manufacturing to Japan and the world.

Lasting progress begins with small steps. We believe the strength of
Vietnamese manufacturing lies not only in a few large factories, but also in
many SME factories that are strengthened over time: small in scale, yet great
in strength. MNT is building a network of high-quality, well-run, competitively
priced factories, to support long-term partnerships with our customers.

Trust as our foundation: quality assured from start to
finish, costs kept stable, deliveries on time.

We hold fast to what we have promised. Quality, cost and delivery are always
managed with discipline, responsibility and dedication to every order. We aim
for good results for all three parties: our partners, our factories and the end
customer. The Japanese call this sanpo-yoshi, good for all three.
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< MNT - > Areas of Operation

Areas of Operation

01

Product development & sourcing

From a market need to a finished product: we turn practical
ideas into useful goods with the right Viethamese factory,
and refine design, materials and cost together with our
partners.

02

Quality, cost & delivery management

Japanese-standard control on the shop floor: we guide
factories on management methods and manage quality,
price and delivery together, so that expectations are shared
from the first sample to the final inspection.

03

Export logistics & consolidation

Products from several factories are consolidated into single
containers, enabling small, flexible orders and keeping
shipping costs low, with one point of contact for the whole
shipment.
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T Development Goals & Organisation

:

Development Goals

Diversify products to bring more value and benefit to consumers.

Optimise logistics and improve efficiency across the supply chain.

Pursue sustainable development: protect the environment and fulfil our social responsibility.

Organisation Chart

Board of Members

Chief Executive Officer

Business & Finance Director Technical & Production Director

Production & Own-Factor
HR & Accounting & Business & . . e
. . . . i Quality Production
Administration Finance Logistics
Management Management
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Why Choose MNT

Why Choose MINT

Large-factory standards. SME-factory value.

1

Our own production facilities

Our own wood, drain-net and towel
factories give us direct control from raw
material to finished product, for quality,
convenience and care for the environment.

2

Understanding Japanese culture

We understand Japanese consumer habits
and lifestyles, and develop products that fit
Japanese standards and expectations.

3

A wide range, one partner

Eight product categories from more than 50
factories, from furniture and kitchenware to
textiles, bags and agricultural supplies,
under one accountable partner.

4

Experience in supply-chain
operations

Years of experience in managing the supply
chain let us protect quality, keep delivery
promises and respond flexibly when plans
change.

MNT COMPANY LIMITED - www.mntgroup.vn
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Certifications

Certifications

FSC

WCA

BSCI

SMETA

FDA

Japan Food
Sanitation Act

Applicability is confirmed for each relevant product and factory.
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FSC Chain of Custody: traceable, responsibly sourced wood materials.

WCA: workplace conditions assessment of the production site.

BSCI: assessment of responsible workplace practices at affiliated factories.

FDA: US FDA registration for food-contact products.

tested.
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SMETA (4-Pillar): Sedex ethical audit covering labour, health and safety,
environment and business ethics.

Japan Food Sanitation Act: standards compliance for food-contact products,

09



< NINT/:

Quality Management Process

Quality Management Process

A four-stage quality management process—QP, QA, QC and Ql—keeps requirements visible
from planning through corrective action.

STEP 1- QUALITY PLANNING

Set quality standards to the customer’s requirements and define how to meet
them.

Set quality goals

Specify quality management methods
Clarify responsibilities

Plan the schedule of assurance activities
Set goals for improvement measures

STEP 2 - QUALITY ASSURANCE

Keep quality standards under close control at every stage, from market
research and design to production and distribution.

o Market research & design review

e Production control

» Distribution & packing control

MNT COMPANY LIMITED - www.mntgroup.vn




< MNT /: Quality Management Process

Quality Management Process

STEP 3 - QUALITY CONTROL

Inspect and test to confirm that products meet quality and technical
requirements.

* |QC: incoming quality control
* PQC: process quality control
» FQC: final quality control

STEP 4 - QUALITY IMPROVEMENT

Keep improving product quality, guided by customer feedback.

e Collect feedback
* Root-cause analysis
o Corrective action with the factory

Quality is built step by step, down to the final finish.

MNT COMPANY LIMITED - www.mntgroup.vn 1



< MNT/: Production Network

Production Network

MNT coordinates its own factories and carefully selected affiliated factories across northern
and southern Vietham, matching each product to the factory best suited to make it.

50+ 8 200+ 36+

Production network Product categories Products on the In development
market

Featured factories by location

N

Hung Yen

Hai Phong

Ninh Binh

Hanoi

Ba Vi, Hanoi

Ho Chi Minh City
Hai Duong

Bac Ninh

w

Thai Binh

4 MINT factories within a network of 50+ factories.

MNT COMPANY LIMITED - www.mntgroup.vn 12



C “MNT > Product Portfolio

Product Portfolio

Kitchen & Everyday
Wood & Home Organisation Consumables

Household & Personal Care

Towels & Textiles Fasteners & Utility

MNT COMPANY LIMITED - www.mntgroup.vn 13



:’ MNT > MNT Factories

OUR FACTORIES

MNT Factories

MNT FACTORY

Wood & Furniture Factory

Ba Vi, Hanoi
3,600 m? - 200,000 pcs/month - WCA, FSC

Dish stands, tableware, tabletop easels, cutting boards, spoons, wooden cases and more.

MNT FACTORY

Drain Net Factory

Hung Yen
1,000 m? - 500,000 pcs/month - WCA, FSC

Trash-filter bags, drain nets, stockings, socks and more.

MNT COMPANY LIMITED - www.mntgroup.vn 14



:’ ’ MNT Factories

OUR FACTORIES

MNT Factories

MNT FACTORY

Towel & Textile Factory

Ninh Binh
4,000 m? - 120 tons/month

Kitchen towels (dobby, waffle), towel handkerchiefs, jacquard towels, dust cloths, face and bath towels,
bath mats and more.
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MNT FACTORY

Thai Binh Towel Factory

Thai Binh
5,000 m? - 200 tons/month

From raw material to finished product, under our own control.

MNT COMPANY LIMITED - www.mntgroup.vn 15



< MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories
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AFFILIATED FACTORY

Melamine Furniture Factory

Hung Yen
5,000 m? - 600 cabinets/month, 3,000 doors/month

Furniture for hotels, shops and homes: melamine and laminated cabinets and doors.

Solid Wood Furniture Factory — Hai Phong

Hai Phong
14,000 m? - 200 workers - 30 containers/month

Solid-wood furniture for hotels, shops and homes.

MNT COMPANY LIMITED - www.mntgroup.vn 16



e MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

AFFILIATED FACTORY

Blown Film Factory

Hai Phong
80,000 m? - 700 tons/month

PE, PP and PET film products: kitchen gloves, food wraps, garbage bags.

PE Woven, Non-woven & Sheet Factory

Hung Yen
5,500 m? - 400 tons/month

Agricultural supplies: multipurpose non-woven sheets, weed-control sheets, sandbags, gardening
sheets.

MNT COMPANY LIMITED - www.mntgroup.vn 17



< MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

AFFILIATED FACTORY

Paper Bag Factory

Hung Yen
20,000 m? - 1,000 tons/month

Paper bags in volume for retail and packaging.

Bag Factory

Hanoi
2,000 m? - 200 tons/month

PP, PVC and canvas bags.

MNT COMPANY LIMITED - www.mntgroup.vn 18



< MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

AFFILIATED FACTORY

PP Woven Bag Factory

Ho Chi Minh City
500,000 m? - 60 tons/month

PP woven bags.

Bagasse Tableware Factory

Hung Yen
20,000 m? - 500 tons/month

Food containers and tableware made from bagasse.

MNT COMPANY LIMITED - www.mntgroup.vn 19



: . ’ Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

Iron & Steel Products Factory

Hanoi
Stainless-steel kitchen & home storage

Stainless-steel storage solutions for the kitchen and home: dish racks, sink baskets, holders and wall
racks.

AFFILIATED FACTORY

Stainless Steel & Iron Products Factory

Hai Duong
4,410 m? - 100 containers/month - USD 30M+ annual export turnover

Stainless-steel and iron products for the kitchen and home: racks, baskets and holders.
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: - ’ Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

AFFILIATED FACTORY

Bamboo & Rattan Factory

Hung Yen
Bamboo and rattan products

- : [
AFFILIATED FACTORY

Plastic Fastening Factory

Hung Yen
Plastic fastening solutions

MNT COMPANY LIMITED - www.mntgroup.vn 21



< MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

Cotton Gauze Factory

Ninh Binh
Cotton gauze products

Personal-care Products Factory

Hai Phong
Personal-care essentials

MNT COMPANY LIMITED - www.mntgroup.vn 22



< MNT - D Selected Affiliated Factories

OUR FACTORIES

Selected Affiliated Factories

AFFILIATED FACTORY

Canvas Tote Bag Factory

Bac Ninh
Canvas tote bags

MNT COMPANY LIMITED - www.mntgroup.vn 23
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SELECTED PRODUCTS

Product Categories

I Furniture

=

Hotel Guestroom FF&E Office Furniture — Meeting &  Restaurant & Café Dining Serviced Apartment
Solution Work Areas Solution Furniture Solution

I Wood & Home Organisation

CC\
00

Two-tier Magazine Rack in
Rubberwood Storage Case in Wood Rubberwood Easel Stand Wooden Ring-style Hanger

I Kitchen & Everyday Consumables

g \ ‘m ;’
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Soft-touch Kitchen Paper Flushable Paper Towels Toothpicks Made of Bamboo Bagasse Bowl

MNT COMPANY LIMITED - www.mntgroup.vn 24



;’ MNT > Product Categories

SELECTED PRODUCTS

Product Categories

I Garden, Agriculture & Outdoor

Multipurpose Sheet without Multipurpose Sheet with
PP Weed-control Sheet Holes Perforations Insect Netting

I Bags & Packaging

|
Canvas Tote Bag with 3 Simple White Handbag,
Compartments Kraft Carry Bags, Portrait Kraft Carry Bags, Landscape Portrait Format

I Household & Personal Care

B
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Cotton Swabs with Paper Cotton Swabs with Plastic Cotton Swabs with Wooden
Dental Floss Picks Stems Stems Stems
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: ’ Product Categories

SELECTED PRODUCTS

Product Categories

I Towels & Textiles

A\ ‘
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Waffle-weave Cotton Dobby-weave Dishcloth for
Kitchen Towels Dishcloth Tableware Kitchen Cloths

I Fasteners & Utility

Handy Elastic Strap, Stainless-steel S-shaped
Woven Binding Elastic, Black Woven Binding Elastic, White Assorted Colours Hooks

MNT COMPANY LIMITED - www.mntgroup.vn 26
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How We Work With You

How We Work With You

Brief

Share your idea, target price and quantity.

Factory match

We match the product with the most suitable factory in our network.

Quotation & sample

Feasibility, conditions, price and samples are confirmed with you.

Production & QC
Production under QP, QA, QC and QI, with on-site guidance.

Consolidation

Products from several factories are consolidated into one container.

Delivery

On-time shipment with one accountable point of contact.

MNT COMPANY LIMITED - www.mntgroup.vn
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- , Our Policy

Our Policy

For all our customers

With dependable quality

At a competitive price

Even for products we have not made before, please share your requirements. MNT will
search Vietnam for the right manufacturer and confirm whether the product can be made and
on what conditions. Quotations for new products may take a little longer; we welcome
enquiries on any product.
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MNT COMPANY LIMITED

Headquarters
No. 4 Hang Chai Street, Hoan Kiem Ward, Hanoi, Vietham

Trading office
Room 101, Block G1, No. 3 Thanh Cong Street, Ba Dinh District, Hanoi, Vietham

Japan office
3-1-10 Kitatsumori, Nishinari-ku, Osaka 557-0061, Japan
TEL +81-6-6561-4500 - FAX +81-6-6561-4501

Tel: (+84) 24 3282 8989
www.mnt-trade.com - www.mntgroup.vn
contact@mnt-trade.com




